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	Drawing on the Centre for Social Justice report Lost Boys: State of the Nation (March 2025). The report focuses on boys and fathers. Where this sheet discusses female mentors, that is OTB’s own professional view and is clearly labelled.



	THE KEY MESSAGE



The Centre for Social Justice (CSJ) concludes that boys are looking for meaning, direction and role models — but that the first positive role model in a child’s life is increasingly absent. The report calls for strong fathers, mentors and role models, and for a culture that helps boys grow into responsible adults.
It is equally clear that this is not a contest between the sexes. The authors state that “to be pro-men is not to be anti-women”, and describe a generation of unhappy, angry young men as a problem for everyone.
	THE SCALE OF THE GAP



	2.5 million
children in the UK have no father figure at home — about 1 in 5 dependent children
	46%
of first-born children aged 14 did not live with both natural parents in 2023, compared with 21% of those born in 1970
	76%
of children in custody said they had an absent father; about a third said the same of their mother

	About 3 in 4
prisoners are estimated to have had an absent father
	60%
of boys whose fathers are in custody go on to offend (one study cited by the London Violence Reduction Unit)
	71%
of British adults agreed that fatherlessness harms children growing up in poverty (earlier CSJ polling)



These figures show association, not proof of cause — see “About this evidence” below.
	WHAT THE REPORT SAYS ABOUT ROLE MODELS



1. Same-sex connection seems to matter. A meta-analysis cited in the report found stronger links between weak parental attachment and delinquency when parent and child were the same sex. The report uses this to underline why boys need positive male figures; it does not suggest female figures matter less.
1. Early absence can show up years later. In a study of more than 14,000 children, boys who lost their father in the first five years tracked their peers on depressive symptoms until around age 23–24, then rose sharply to among the highest levels in the study. The researchers suggested that as young men step into adulthood they may lack a model of manhood and of long-term relationships.
1. Behaviour, not just mood. UCL research cited in the report found emotional difficulties after parental separation in older boys and girls alike, but heightened behavioural difficulties in boys only.
1. Girls are affected too. The report notes that fatherlessness is not only a boys’ issue: girls are more likely to experience lower self-esteem, depression, eating disorders and difficulty building and keeping relationships.
1. Aspiration needs a visible example. The CSJ argues that if boys cannot see older men in work and doing well, they are less likely to believe they can do the same — a gap it heard about repeatedly on visits to more deprived areas.
1. The gap gets filled. Where a positive example is missing, the report argues something else fills it. Gangs offer belonging, respect, money and even role models, and online influencers are described as symptoms rather than the cause. Youth workers told the CSJ the most vulnerable to criminal exploitation are truants, excluded pupils, those from fractured homes and those spending long hours online. British boys aged 17 or under are the most likely victims of criminal exploitation (45% of identified victims).
	MALE AND FEMALE ROLE MODELS — OTB’S VIEW



The report concentrates on boys and fathers and says little directly about female mentors. This section is OTB’s own professional view, informed by attachment theory and our work with young people.
1. A network, not a single person. Nearly nine in ten children growing up with one biological parent live with their mother, according to the report — and many are doing a remarkable job. Mentors add to a young person’s circle of safe adults; they do not replace parents.
1. Different adults model different things. Young people benefit from seeing warm, respectful and trusting relationships between adults of different genders, and from experiencing care and authority from both men and women.
1. Any trusted adult is protective. The ACE protective-factors checklist we use in OTB training asks whether teachers, youth leaders or other adults outside the family were there to help — a reminder that a trusted adult beyond the family matters for every child, boy or girl.
1. Relationship first, gender second. At OTB the quality of the relationship — consistency, warmth, reliability — comes first. Where it would help a particular young person, we also consider whether access to a male or female mentor would meet a specific need, always alongside the young person’s own views and their family’s.
	WHAT GOOD MENTORING LOOKS LIKE AT OTB



	Be consistent and reliable
	Turn up, on time, and keep promises. Being the adult who keeps coming back is how a secure base is built.

	Model what you want to see
	Children see, children do. Language, tone, and how we treat colleagues, the public and other children are all being watched.

	Lead with PACE
	Playful, Accepting, Curious, Empathic — especially with the young person who is hardest to reach.

	Coach the emotion first
	Validate the feeling, then set the limit. Connection before correction.

	Keep professional boundaries
	Share the personal where it builds rapport; keep the private private (the 3 P’s).

	Show what’s possible
	Outdoor and enrichment activities, skilled adults doing work they enjoy, and a sense of belonging to something.

	Safeguard always
	No secrets. Any concern goes to the DSL — Luke Bolsin 07766 168788 or Jo Goldring 07595 877283.



	ABOUT THIS EVIDENCE



1. The CSJ is an independent think tank. Lost Boys: State of the Nation is a scoping report: it describes where boys are being failed, with most statistics drawn from ONS, Department for Education and Ministry of Justice data.
1. It shows associations (for example, between an absent father and later outcomes); it does not prove cause. Poverty, family conflict and other factors also play a part, and some researchers argue the focus on fatherlessness oversimplifies the picture.
1. It does not evaluate whether mentoring programmes work. The CSJ said solutions would follow in later publications.
1. Several figures are estimates or come from single studies, and are marked “about” or “one study”.
Source: Centre for Social Justice (2025), Lost Boys: State of the Nation. centreforsocialjustice.org.uk/wp-content/uploads/2025/03/CSJ-The_Lost_Boys.pdf
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